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1 Introduction 

1.1 Background  

Eawag and ITN-BUET organized a 4-days workshop on “production and contextualization of 

digital materials” to introduce the process of contextualization for ConCaD-training. The 

workshop was held at ITN-BUET from 21-24 July 2019.  

 

This workshop was a follow up of the 5 day-long Training of Trainers (ToT) at ITN-BUET from 30 

June to 04 July 2019. Eawag and ITN-BUET signed a Letter of Agreement (LoA) on September 12, 

2018 to collaborate for strengthening the learning and capacity building for consulting farms and 

individual consultants on City Wide Inclusive Sanitation (CWIS) under the project “Building 

Consulting Capacity for City-wide Inclusive Sanitation” in 2019 and 2020. During this workshop, 

participants reviewed the ConCaD course materials and identified that some of the course 

contents need to be contextualized for Bangladeshi participants to offer future training course.  

 

1.2 Objectives and goals 

The primary objectives of this workshop was to initiate the contextualization process for ConCaD-

training materials. The goal of the workshop was to capacitate the participants on: 

 How to make a good photo? 

 How to produce a state-of-the-art training video? 

 How to design a successful promotion campaign for your training?   

 

1.3 Expected outcome 

By end of this workshop, ITN-BUET will 

 Be ready to convert the generic ConCaD training into a contextualized training for 

Bangladeshi participants 

 Be able to design a successful promotion campaign for next ConCaD training 
 

1.4 Participants and Trainers 

Total 11 participants attended the workshop, including 2 ToT-participants, Mr. Alauddin Ahmed 

& Mr. Md. Azizur Rahman. Prof. Mujibur Rahman and Prof. Ashraf Ali joined several sessions of 

the workshop. ITN-BUET invited a mix of internal and external (WHO, SNV, Wateraid, World Bank) 

professionals to the workshop. In the workshop, the mixed-group participants having expertize 

in content development, capacity building and media/videography participated that made the 

workshop more useful (List of participants is attached in Annex-I). 

 



 

 

Page | 2  

 

Mr. Fabian Suter, capacity building manager at Sandec/Eawag and Mr. Riu Lohri, videographer of 

momokofilm/ConCaD; former environmental scientist, Eawag facilitated this workshop. Both of 

them have experience of facilitating similar workshop in Uganda, Zambia & Nepal. 

2 Overview of workshop 

2.1 Preparatory meeting for workshop 

On July 20, Mr. Suter and Mr. Lohri from Eawag discussed the preparation of workshop and the 

contextualization plans with ITN-BUET. The workshop was designed to practice practical 

exercises (e.g. on how to make a good photo, on how to design a promotion campaign for a 

training) and for completing the full production process of a training video (including planning, 

recording and post-production). Eawag personnel visited the workshop venue to ensure 

necessary logistics and required support for the workshop.  

 

2.2 Workshop plan 

Prof. Dr. Mohammad Ashraf Ali, Director, ITN-BUET welcomed the participants and introduced 

the facilitator. The facilitators shared the workshop goals and outline. Summary of the plan for 

workshop is shown in Table 1 below. Detail of program is given in Annex-II. 

 

Table 1: Summary of the plans for Bangladesh's contextualization workshop 

Day Date Short summary of issue covered 

Day-1 21 July 2019 Introduction to photography and videography,  

video exercise 

Day-2 22 July 2019 Screening of video from day-1,  

Video production: pre-production phase 

Day-3 23 July 2019 Screening of video from day-2,  

Video production: production phase 

Day-4 24 July 2019 Video production: post-production phase 

Best sanitation picture award and evaluation 

 

At the beginning of workshop in Day-1, participants expertize on different aspects of 

contextualization such as content development, capacity building and media is explored through 

an activity using triangulation matrix, and based on that participants were divided into three 

balanced team (Red, Green and Yellow) comprising expertize on content development, capacity 

building and media for working in groups for remaining days. 
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Figure 1: introduction of with his/her expertize 

2.3 Idea of contextualization of ConCaD training materials 

The relevance or importance of contextualization, contextualization parameters such as language 

(written, spoken, visual), content (adapt, delete, add) and digital format (ppt, animation, photo, 

video etc.), cross cutting aspects etc. have been discussed.  Tips for PowerPoint digital format 

such as use of headings, bullets, consistent fonts, colors and size, images, animation, diagrams 

etc. discussed to make PowerPoint as an effective tool for presentation.  

 

Figure 2: Contextualization and its example 
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Figure 3: Process for contextualization of ConCaD training materials 

2.4 Introduction of photography  

Photography is an art of seeing and showing and a photo narrates a story without any other visual 

aid. So, participants were introduced with the rationale and theory of photography such as 

frame-in-frame, symmetry, leading lines, rule of thirds etc. to catch the attention of the viewers. 

After introductory presentation about photography, participants were asked to take some 

pictures with their smartphones focusing theory of photography. Afterwards, each group 

discussed their photographs and chose the best 2 pictures from their team for final contest. 

Finally, best photo selected through voting method among the participants. 

Emotions, negative space and other important considerations for photography (the story behind 

the photo and its aim) have been discussed. Also the technical aspects such as aperture, focal 

length, depth of field and editing of photography including framing, color adjustment also 

discussed.  
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Figure 4: Theory of photography: (a) Leading lines, (b) Symmetry, (c) Rule of third & (d) Frame-

in-frame 

  
Figure 5: review of team photographs and selected best team photograph 

(a) (b) 

(c) (d) 
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2.5 Basics of videography and use of video camera 

In Day-3, Mr. Lohri of eawag discussed some basics of videography that should kept in mind while 

producing a video for its effective use. The basics include grammar of shots such as basic short 

type (wide, medium, close-up shot), sequence of shots, rule of change of position during shot 

(rule of 30 degree), importance of sounds, logistics and environmental conditions required to 

record video with good sound quality, techniques for adjusting sound quality in noisy 

environment, interviews and lighting and golden rules. Different considerations before taking 

interview and different mode of interview setting such as look room and head room, impacts of 

lighting, and few golden rules such as don’t rush, think and shoot in sequence, interview check 

list were also covered. He also gave some tips for making a good and successful video such as go 

straight to the point, include some memorable story, appropriate length (not too long or short). 

Also identify the best way of promotion through suitable channel etc. each of the team (Red, 

Green & Yellow) comprising sanitation expert, media expert and capacity building expert did 30 

minutes filming exercise to be acquainted with the grammar of photography to prepare a video 

and getting hands on experience of equipment use to prepare a video documentary. 

 

Figure 6: Filming exercise of 3 Teams (Read, Green and Yellow) 

2.6 Online learning and promotion of ConCaD training 

Mr. Sutter of eawag discussed the potentiality of online learning in Bangladesh for professionals.  

He shared the experience of Eawag for online learning MOOC series “Sanitation, water and solid 

waste”. He told that for MOOC series, a large number of learners is getting enrollment every 

month in online courses. He also discussed the different opportunities and challenges of online 
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learning, different forms of online learning such as flipped classroom, and marketing strategy for 

ConCaD training also discussed. After presentation, each of the team did a group work on 

designing a promotion campaign for ConCaD training in Bangladesh. The main outcome of this 

exercise was getting the way to promotion with budget for offering ConCaD training by ITN-BUET 

for Bangladeshi participants. 

 

Figure 7: Designing and presenting promotional campaign of ConCaD training in Bangladesh 

2.7 Dhaka video challenge 

The techniques/options for preparing training video that could be used during training as an 

alternative of power point presentation has been discussed. These includes talking head, full 

screen footage and animation. Each of the team is assigned to prepare a 3-minutes length video 

related to City Wide Inclusive Sanitation (CWIS) useful for ITN-BUET. Each of the team discussed 

with their team members that what they want to produce and wrote down the concept including 

following key information: 

 Team roles 

 Video working title 

 Target audience 

 Key message 

 Rough time plan 

 Potential challenges 

 

Based on concept each of the team developed their story and shared with Mr. Lohri and Mr. 

Sutter for their comments. When the concept and story is finalized, the teams started working 

on their video production task. Each of the team did their task whole day and submitted the final 

version of video. The next day, all three submitted videos from Team Red, Green and Yellow were 

watched for reviewing. The facilitators gave feedbacks regarding different aspects of video 

production. Participants assessed the video from each of the team through giving points 1 to 5 

for low to high quality against following three criteria: 
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 Clear key message & structure 

 Technical aspects (sound, video quality etc.) 

 Creativity  

 

Based on the points achieved against each of the criteria, “Team Green” own the Dhaka video 

challenge for Bangladesh having best points for two of the three criteria. The facilitators handed 

over the token gift to the winning team.   

  

Figure 8: Dhaka video challenge winner “Team Green” 

2.8 Photo competition Dhaka 

On the first day of the training, the facilitators declared ‘Dhaka photo competition’ for 

participants. Each of the participants took photo using their smart phone related to CWIS 

following theory of photography and sent his/her best photo for competition to the facilitators. 

At the beginning of the day-4, participants reviewed their submitted photo and select the best 

photo through voting method. The winning photograph from Bangladesh photo challenge will 

compete with the winning photograph from other countries to become the best photograph 

related to sanitation at global level. 
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Figure 9: Best photo of Dhaka photo challenge 

3 Learning objective evaluation 

At the beginning of the workshop, participants wrote their personal learning goal for this 

workshop on a paper. For the evaluation, participants are asked them to give grades (1-5) to the 

following three questions.  

a) Personal learning goal fulfilled? 

b) How did you like the workshop?  

c) How useful was the workshop for you?  

The overall feedback was very positive (4.1 for personal learning goals, 4.5 if they liked the 

workshop, 4.2 if the workshop was useful).  

4 Certificate awarding  

Trainers distributed certificates among the participants as a recognition for the future trainers. 

Along with the certificate, soft copy of all training materials have been given to the participants 

for their further study to prepare themselves as trainers to run the training. 



 

 

Page | 10  

 

 
Figure 10: Certificate handing over to participant 

5 Outcomes  

 Excellent video productions during the workshop: ITN-BUET is ready to start producing 

their training and promotion videos. 

 Plans to form a media team at ITN-BUET:  To assure high-quality video productions at 

ITN-BUET 

 ConCaD-promotion campaign: The promotion-campaigns developed during the 

workshop are a good start for the ConCaD-promotion-campaign. 

 Contribution to overall contextualization process: The contextualization of generic 

ConCaD training with sessions about local/regional/national initiatives developed by ITN-

BUET. 

6 Challenges 

 Engage and involve the proposed ITN-BUET media team with video production and editing 

logistics such as good microphone, laptop with sufficient RAM, video camera, tripod 
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 Appoint someone in charge of the technical aspects (recording, editing) within the media 

team. 

7 Lesson learned 

 Photographs and short duration video clips (2-3 minutes) tells more than written 

documents and effective to draw attention of audiences 

 Some highly technical sessions of the training could be made video presentation mode 

8 Conclusions  

 Overall, the quality of the video productions was good. The video produced by the 

winning team of the Dhaka video challenge is outstanding. It includes all aspects of a 

modern video – creativity, a clear key message and professional handling of the technical 

elements (sound, sequencing, camera movement, etc.).  

 Online courses and blended learning formats: The participants showed a high interest in 

online courses and blended learning formats. The Eawag courses of the series “Water, 

Sanitation and Solid Waste for Development” are open source. If ITN-BUET wishes to use 

them (complete courses or individual modules), we can sign a letter of agreement, 

transfer all the materials and discuss ideas on how to embed them into existing of future 

training or lectures.
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Annex-I: List of Participants 

Sl. No. Name Designation/Organization  

1 Dr. Md. Mujibur Rahman UAP/ ITN-BUET 

2 Alauddin Ahmed ITN-BUET 

3 Md. Azizur Rahman ITN-BUET 

4 S. M Zulkernine World Bank 

5 Imtiaz Sharif ITN-BUET 

6 B.M. Al-Emran WaterAid 

7 Ariful Islam SNV 

8 Fariha Rahman ITN-BUET 

9 M. Rahmat Ali WHO, Bangladesh  

10 Makfie Farah ITN-BUET 

11 Rakib Uddin Ahmed ITN-BUET 

12 Ayesha Siddika Sharna ASGD 
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Annex-II: Detail workshop schedule 

Production and contextualization of digital materials 

ITN BUET – Dhaka, Bangladesh (21.7. – 24.7.2019) 

Sunday, 21.7. 
 Time Title 

1  

09.00 – 13.00 
Welcome and introduction  

2 Workshop goals & programme  

3 First video exercise to get familiar with equipment 

 13.00 – 14.00 Lunch 

4  
 
14.00 – 16.45 

Relevance of contextualization – theory & best practice 

5 Digital format overview (ppt, animation, photo, …)  

6 Introduction to photography – theory & exercise  

7 Education in a digitalized world 

8 Film input: Power of words  

Monday, 22.7. 

 Time Title 

9  
09.00 – 13.00 

Screening of your videos from day 1 

10 Choosing your favorite photograph from day 1 

11 Introduction to videography - theory & exercise  

12 Your video production - Choose your video topic 

 13.00 – 14.00 Lunch 

13 14.00 – 16.45 Your video production: Pre-production phase  

14 Film input: Evan 

Tuesday, 23.7. 
 Time Title 

15 09.00 – 13.00 Screening your videos from day 2 

16 Your video production: Production phase 

 13.00 – 14.00 Lunch 

17 14.00 – 16.45 Your video production: Production/post-production phase 

18 Film input: Surprise 

Wednesday, 24.7. 
 Time Title 

19 09.00 – 13.00 Your video production: Production/post-production phase 

 13.00 – 14.00 Lunch 

20 
 

 
 

14.00 – 16.45 

Photography - Best sanitation picture award 

21 Workshop evaluation 

22 ConCaD workplan development 

23 Workshop closing with award ceremony for best video 

 


